
Town of Colchester
WJJMS Building Committee
December 8,2016 - 7:00 PM
WJJMS - Cafeteria
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Members Present: Thomas Tyler, Anthony Tarnowski, Joe Ruiz, Lynn,Goo$¡i¡lJþ,ilrene
Malsbenden, Paul Picard '.'" ,'i:i..iìil
Members Absent: None
Others Present: Tecton: Stephen P. Melingoni, Jeff McElravy; O&G: Lorel Purcell, Mark Jeffco;
Arcadis: Pam Budas, Jack Butkus; Board of Finance Chairman Rob Tarlov, First Selectman Art
Shilosky; Board of Education Liaison Brad Bernier; Superintendent Jeff Mathieu, Director of
Educational Operations Ken Jackson, Principal Chris Bennett, Board of Education Chairman Ron
Goldstein

1. Call to Order: Chairman Tyler called the meeting to order at 7:05pm

2. Changes to the Agenda: Agenda item 9 - Kingspan has been asked to come to a later
meeting to present additional information in order to allow for more time to review bids at this
meeting.

3. Citizen's Comments: Principal Bennett presented members each with a brick from the 1989
portion of the building as a thank you for their work.

a. Town email: None

4. Approval of Minutes - November 10,2016: A. Tarnowski motioned to approve the November
10,2016 meeting minutes, seconded by L Malsbenden. Vote was unanimous with P. Picard
abstaining. MOTION CARRIED.

5. Approval of invoices:
J. Ruiz motioned to approve the following invoices as a block, seconded by L. Goodwin

Vote
was unanimous. MOTION CARRIED

VENDOR INV. # DESCRIPTION PRJT.
#0043

PRJT.
#0044

TOTAL

Arcadis lnv. #0818029

Dtd.12tO7t',t6

Billings to'10124 -'1 1 120116 14,522.65 14,522.65

Arcadis lnv. #0818031

Dtd.12t07t16

Bíllings to 10124 - 11120116 619.86 619.86

Tecton lnv. #38832

Dtd. 1 1/30/1 6

Billings to 111301'16 31,331.00 1,212.0
0

32,543.00

O&G lndustries Application #0002

Drd. 1 1/10/16

CM Services Through 10131116

($37,754.61 Less 5%)

35,868.88 0.00 35,868.88



Mercury Group lnv. #15093

Dtd.08/31/16

Swing Space Technology 134,59',1.29 0.00 134,591.29

Mercury Group lnv. #51361

Dtd.09/16/16

Pupil Services Security Wall 5,375.00 0.00 5,375.00

Mercury Group lnv. #15232

Dtd.11/30/16

Pupil Services Technology 10,650.00 0.00 10,650.00

The Hartford Acct. #: 14971780

12101116 Billing

Builders Risk lnsurance 4,814.75 190.19 5,004.94

$239,175.62

I
6. Project Manager update and potential action:

o Bids for Phase lll of the school and Phase ll for Pupil Services were received.
Review of the bids continue. The bids are below budget and it appears that some of
the bid alternates can now be included.

r There has been back checking for commissioning to verify construction documents.
Further clarification by the design team is needed.

o Design team is preparing for scope review meetings.
o The anticipated draw down of funds to the Town has been deferred until end of

December.
o l. Malsbenden motioned to approve Change Order #'1 to Mercury Cabling Systems,

lnc. for Purchase Order #00166599 in the amount of $25,195.25 for a cost savings in
labor in materials, seconded by A. Tarnwoski. Vote was unanimous. MOTION
GARRIED.

7. Architect update and potential action:
o Assisting O&G with bids.

L Construction Manager update and potential action:
o 129 bids were received for 26 bid packages
o Bids and alternates were reviewed.
o J. Ruiz motioned to accept bid alternate No. 3 for Parking Lot -East, seconded by l.

Malsbenden. Vote was unanimous. MOTION CARRIED.
o P. Picard motioned to reject bid alternate No. 4 for additional landscaping, seconded

by L Malsbenden. Vote was unanimous. MOTION CARRIED.
o P. Picard motioned to accept bid alternate No. l5,lncreased lnsurance Limits, for

Sitework (1.02a), seconded by J. Ruiz. Vote was unanimous. MOTION CARRIED.
o J. Ruiz motioned to accept bid alternate No. B, Skylights, for Structural Steel (1.05a),

seconded by L. Goodwin. Motion was 5-1 with P. Picard opposed. MOTION
CARRIED.



. L, Goodwin motioned to accept bid alternate No.15, lncrease lnsurance, for Structural
Steel (1.05a), seconded by L Malsbenden. Motion was 5-1 with P. Picard opposed.
MOTION CARRIED.

o A. Tarnowski motioned to accept bid alternate No. 5, Refinish Gym Floors, for
General Trades (1.06), seconded by l. Malsbenden. Vote was unanimous. MOTION
CARRIED,

o P. Picard motioned to accept Bid Alternate No. 12, Existing Windows and Doors, for
General Trades (1.06), seconded by l. Malsbenden. Vote was unanimous. MOTION
CARRIED.

o L Malsbenden motioned to accept Bid Alternate No. 16A, Gymnasium Athletie
Equipment Gym E E1 15, for General Trades (1.06), seconded by P. Picard. Vote
was unanimous. MOTION CARRIED.

o J. Ruiz motioned to accept Bid Alternate No. 168, Gymnasiums Athletic Gym B 8112,
for General Trades (1.06), seconded by l. Malsbenden. Vote was unanimous.
MOTION CARRIED.

o A. Tarnowski motioned to accept Milton C. Beebe & Sons bid package of Sitework
(1 .02a) in the amount of $3,625,918; Alternate Bid No.3, Parking Lot -East, in the
amount of $82,603; excluding Alternate Bid No. 4, Landscaping. in the amount of
$66,736; Alternate Bid No. 15 at not additional charge; for a total bid package of
$3,708,521. Motion seconded by P. Picard. Votewas unanimous. MOTION
CARRIED.

o J. Ruiz motioned to accept OSR bid package of Structural Steel (1.05a) in the amount
of $1,496.000; Alternate Bid No. #8, Skylights, in the amount of -$14,500; Alternate
Bid No. 15, lncreased lnsurance Limits, in the amount of $5,000; for a total bid
packages of $1,486,500. Motion seconded by L. Goodwin. Vote was unanimous.
MOTION CARRIED.

o O&G will continue with scope review.
r Members discussed some of the remaining Bid Alternates.

9. Solar energy presentation, discussion and possible action: Postponed to a later date

10. Discussion on communication/social media: No new discussion

11. Citizen's Gomments: None

12. Adjournment: P. Picard motioned to adjourn seconded by l. Malsbenden . Vote was
unanimous. MOTION CARRIED. Chairman Tyler adjourned the meeting at 9:35pm.

Submitted by,

Dawn LePage, Clerk
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BID RESULTS
ER 201 6

ALTERNATE NO.8
Skyliqhts

$0.00

s0.00

s0 00

-s14.500.00

s0.00

50 00

s228.300.00

s1.800.00

s0.00

s0 00

s0.00

s0.00

sc.00

s0.00

s0 00

s0 00

s0.00

s0 00

s0 00

s0.00

s239,360.00

ALTERNATÊ NO.7
Concrete Pavers

s0.00

$0.00

s148.000.00

s0 00

s0.00

s0.00

s0 00

s0_00

s0.00

s0.00

s0.00

s0.00

s0.00

s0.00

s0 00

s0.00

g0 00

g0 00

s0 00

s0.00

s0.00

g0 00

$n 00

sn on

50.00

s148,000.00

ALfÊRNATE NO,6
Composite [4etãl

WallPanels

s0.00

s0 00

s0 00

s0 00

s0 00

s0 0n

s0 00

s0 00

s0 00

-s1 1.300.00

s0.00

s0.00

s0 00

s0 00

g0 00

s0 00

sn ¡0

sô n0

s0 00

s0 00

s0.00

s0.00

90.00

s0.00

-$1 1,300.00

ALTERNATE NO. 5

Ref^ish Gym Floors

so 00

g0 00

so n0

so o0

s0 00

sô no

so n0

s6n 7nn 0n

$n nn

so o0

s0 00

s0 00

so n0

s0 n0

so nô

sn nn

$0.00

$0 00

so 00

s0.00

$0.00

$0.00

$0.00

$0.00

s0.00

s60.700-00

ALTERNATÊ NO.4
Lândscaping

s0 n0

so nû

çô nô

qo no

s0 n0

s0 00

sn n0

so n0

s0 00

$0 00

$0 00

s0 00

s0 00

s0.00

s0 00

s0.00

s0 00

s66-736 00

ALTERNATE NO,3
Parking Lot. East

sn 0ñ

s0.00

$0.00

s0.00

s0.00

s0.00

s0.00

s0.00

s0.00

s0.00

s0.00

s0.00

s0 00

s0.00

s0.00

sô nô

s0 n0

s0 n0

s0 00

s0 00

s0 00

$0.00

s82,603.00

ALTERNATE NO.2
classroom Floorinq

s0.00

s0.00

s0.00

s0.00

$0_00

s0.00

s0.00

s0.00

$0.00

s0 00

s0.00

s325 688 00

s0.00

s0 00

s0 00

s0 00

s0 00

s0.00

s0.00

qñ 0ô

s0 00

s0 00

s0 00

s0.00

$325,688.00

ALTERNATE NO.1
Cotridor Foorino

s0.00

s0.00

s0 00

so 00

s0.00

s0 00

s0 00

s0.00

s0.00

s0.00

s0_00

s0.00

s41 668.00

s0 00

s0 00

s0 00

s0 00

sn on

s0 00

s0 00

s0.00

s0.00

s0 00

s41,668.00

Bare Bìd Amount

s2.637.000.00

s3 625.918.00

3410 000 00

ß1 073 000 00

s1 751 000 00

s1 496 000 00

1236 489 00

s2 845 000 00

sl 531 600 00

s1 812.600.00

s1 814 958.00

s334 ¿64.00

s558 461 00

s25q 000 00

s315 000 00

s2 479 000 00

s767 000.00

s1t8 500.00

s280.000.00

s36,707.00

s559.574.00

s250.000.00

s32.213.140.00

35.940.422-00

.'a'.ìÌ:ìj:.:,j
npparàniLirir Biaoer

Niram, lnc.

Milo¡ c- Beebe & Sons

Connnecticul Caroentrv Corô.

MT Fôrd l¡dusties

Midsblê MâsÕnru Contacto¡s

OSR SIêêl CôrDÕrãtiÕn

I &P Gãte Cô lnc

Scôõe ConsruôtiÕ¡ Cô . lnc

Silklôwn Rôôfiñô l¡¿

Accurãte Dôor & Window LLC

Pailitions. lnc.

Llrhân C.nûâctôrs of CT

NFw Hâven Fircsrnô Svsrems I I C

KiÉ.êdõê Fd'rlñment lnc

Otìs Êlevâlor Co.

P&D Mechanìcal

HHS Me.hânr.âl Cnnlrâciñrs ñ.

CLrstôm Fle.lrc ln.

Custom Electic

Cuslom E eclric

J E Shea Elecric

Alphã-Aero Draperes nc,

Horizon Services Cortoref ion

O&G lnduskies, lnc. / MIS Corp.

O&G lôduskìes. lnc.

TOTAL

Budqet Amounl

s2 536 298 00

s3 Â5q q70 00

s106.029.00

s705,1 51.00

s359,055.00

s50 650 00

s303.215.00

s85.¿70.00

s7 852.S47.00

s607.280 00

s196 178 00

s?51 124 00

s1 22 0C6.00

s39 437 00

s559 57¿.00

s250.000.00

538,153,562.00

DescrioLion

1 ôl Ahãrêmenl âñd nêññ ilrôñ

1 02b - Concrele Sidewalks and Curbs

1.03 - Coôcrete

1.04 - M¿sonrv

1.05a - Skucturãl Steel

1 05b - Misce l¿neous Nlelals

1.06 - General Tr¿des

1.O7

Àh'miñ"m Ê¡kãñ.Þ<,ñd Slô.êíiôñl

1.09a Dwãll

1.09b

1 09c Flooriño

1 osd

Fôod Se¡vice Eou Dment

1 i2 - Eevâlor

1 13 . P[]ñb ¡ô ãnd 1 15 HVAC COMBO

1 14,;,re Proteclioñ

1 .16 E ecùlcal

I i7 - TÞlê/Dãlâ/aôññi'^i.Âli^ñ<

1 20 - Wiñdôw Trêâtmenls

121

SirmmÞr 2016 Ah:rêñêñt & Dêmôliliôn
Allowance for items ident¡ed dur¡ng
Scope Review Meetings

VARIANCE FROM BUDGET



WILLIAM J. JOHNSTON MIDDLE SCHOOL
& PUPIL SERVICES PROJECT

BID RESULTS
BID OPENING DATE: NOVEMBER

Descriotion

1 O1 -Ahâi.ñ¡Ái âñd Dâñôliliôñ

1.02b ' Concrele Sid€wâlks a¡d Cu¡bs

1.03 - Concrcte

1.05a - SÍuctural Sleel

1.05b - Miscellaneous Melals

1 06 - Gênerel Trãdes

1 08 . Windows and Ênùances

1.09ã - Drwêll

1 13 - Plumbìno

1 17 - TèlÞlDãlå7eñmñ',^i.âliô¡a

1 20 -Wi¡dôw Trê¿tmênts

121 Fiñal Cleanino

VARIANCE FROM BUDGET

ConFact Amou¡t

s3,775,257.00

s567.000.00

s1.079.000.00

s1 775.100_00

s1.486.500.00

s236 489 00

s2 c79 000 00

s1 759 900.00

s2 1 16 060.00

s1 843 102.00

s334.464.00

s925 817.00

$267.800.00

s57.434.00

$31 5.000.00

s149.500.00

s6.629.848.00

s393.000.00

s2.479.000.00

s41 n87 00

s36 707 00

s559 57¿ 00

s250.000.00

s33 q6q 13q 0n

s¿ 1aÀ 423 00

TOIAL OF
ACCEPIEO

ALTERNATES

ss0 000.00

s149.339.00

s157 000.00

s6 000 00

s24 100 00

-s9 500 00

s0 00

$1 14 000 00

s22g 300 00

s303 460 00

$28 144 00

s0.00

s367 356 00

s8.800.00

s0 00

s0_00

s0.00

s26S 000.00

s0.00

s0.00

s0.00

s0.00

$n ñn

sn 0n

so oo

s0.00

s1,755,999.00

ALTERNATE NO.
168 Gymnâsium

Alhletlc Equìpment
Gvm B 8112

s0.00

s0.00

s0 00

s0 00

s0 00

s0 n0

s0 00

sn n0

sn ô0

s0 00

s0 00

s0 00

s0 00

so 00

s0.00

s0 00

s0 00

s0 00

s0.00

s0.00

s0.00

s0.00

qn no

s0.00

s33,300.00

ALTERNATE NO.
'164 Gymnasium

Ath¡etic Equ pment
Gym E E115

s0 00

s0 00

so 00

s0 no

s0 00

$0 00

sn 00

sn 0ñ

sn nn

s0 00

s0 n0

s0 00

q0 00

g0 00

s0 00

$n 00

s0 00

s0 00

s0.00

s0.00

$0.00

s0.00

s0.00

$26,000.00

ALTERNATE NO.15
lncreased lnsu!ânce

L miis

s25 000 00

so 00

$9 000 00

s6 nno no

s11 7nn nn

qo no

s0 no

çn ñn

sn nn

sn nn

sn 00

so 00

so oo

so o0

s0 00

$o 00

so 00

s0.00

s0.00

s0.00

s0.00

so 00

s56.700.00

qLTERNATE NO.13
Provide RTU

Screens

so 00

s0 00

sn 0n

s0 a0

s0 00

s0.00

s0 0D

sn nn

so no

so n0

so n0

s0 00

s0.00

$0_00

s0.00

so o0

-9116.000.00

ALTERNATE NO, 12

Exisilng Windows
and Doors

s35 000 00

s0 00

sn nn

s0.00

s14.000.00

s0.00

s172.460 00

s4.t94.00

s0.00

sñ ñô

so n0

s0 D0

s0 00

s0.00

s0.00

s0.00

s0 00

s232.A&.OO

ALTERNATE NO.

Areâ E

s0 00

sn nn

ç0 0ô

s0.00

s0.00

s0.00

s142.300.00

s0.00

s0.00

s0.00

s0.00

gn nn

s0 00

s0 00

s0 00

s0.00

s0.00

s142 300 00

ALTERNATE NO.
l0B Gym Air

Co¡dilioning Gym B
8112

s15 0n0 n0

so n0

s12.400 00

s0 00

50.û0

s0 00

50 00

s0.00

s0.00

s0.00

50.00

s0 00

s0 00

s0.00

$1 62,000.00

s0.00

so no

s0 00

s0 00

s0 00

s0.00

s18q ¿n0 00

ALTERNATE NO.
104 Gym Alr

Co¡ditioning Gym E

s0 00

s0 00

s0.00

s0.00

s0.00

s0 00

s0 00

s0 00

s0 00

s0.00

s0 00

s0.00

$0.00

s0 00

s0.00

s223.000.00

s0.00

g0 00

ç0 no

so o0

s0 00

s0 00

50.00

s238,000.00
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